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REPORT

This is a summary of the preparation and organizational side of the workshop; for details of the actual
course of the event, please consult the workshop programme. Further information, including the book
of abstracts, can also be obtained at the workshop website: https://iatisworkshop.wordpress.com

1. Rationale

The main aim of the workshop was to bring together scholars interested in the history of
literary translation in Poland/in the Polish context, with a view to sharing experience and
expertise, looking critically at existing research models and methodologies, and thinking
about the future of this avenue of research in our region. The organizers felt that such a
meeting is necessary to trigger a fruitful exchange among scholars from different institutions,
working on different linguistic/cultural areas and historical periods. So far, the history of
literary translation, especially in its various contexts and entanglements (cultural, social,
political), has been under-researched in Poland, especially in comparison to our strong
structuralist and post-structuralist tradition of comparative, language-oriented studies of
literary translation. The idea of the workshop was to consolidate the academic environment,
preparing ground for future initiatives, such as writing a multi-volume history of literary
translation in Poland, which would be the first project of that kind.

2. Organizers

The workshop was organized under the auspices of IATIS by the Department of Polish
Studies of the Jagiellonian University in Krakow (with its newly established research unit,
Centre for Translation Studies) and the Department of Polish and Classical Studies of Adam
Mickiewicz University in Poznan, two leading departments of Polish Studies allied within the
framework of the Research Consortium in the Humanities.

The event was hosted by the Krakow university, and prepared by a team of seven organizers
under the leadership of Magda Heydel, head of the JU Centre for Translation Studies.

Members of the organizing committee jointly participated in developing the concept of the
workshop, preparing content for the website, planning the budget, evaluating submissions,
and planning the programme. Apart from that, the following division of roles and
responsibilities crystallized:


https://iatisworkshop.wordpress.com/

Krakow team

Magda Heydel | initiator and chief organizer;

she came up with the idea, contacted IATIS, keynote speakers and
scientific committee; she negotiated the budget with JU authorities; she
supervised the whole team and engaged in all its activities at all stages of
workshop preparation

Zofia Ziemann | chief coordinator;

she assisted Magda Heydel in most activities and managed
communication with other organizers, delegating tasks;

she was responsible for translating and editing conference materials (book
of abstracts, website content)

Marta Anna she managed the conference mailbox and Dropbox, promoting the event
Zabtocka and communicating with participants; she was responsible for selecting
and booking the catering service (evening reception)

and communicating with our graphic designer

Kinga she was responsible for booking accommodation and flights for keynote
Rozwadowska | speakers, selecting and booking the catering service (coffee breaks), and
ordering conference materials; she advised the rest of the team on
administrative procedures

Poznan team

Ewa Rajewska | Poznan coordinator; she negotiated the form of partnership and funding
with AMU authorities, and communicated with AMU administration

Weronika she communicated with the keynote speakers, selecting and arranging

Szwebs their flights; she prepared conference materials (IDs, certificates), and
supported Marta and Zofia in their tasks according to needs

Inez Okulska- website creator and administrator (maternity leave)

Stanistawska

During the workshop, we were assisted by a group of PhD and MA students of the
Jagiellonian University: Zofia Godowska, Daria Mikocka, Marta Pasiut, Anna Pawliszyn,
Ewelina Pytel.

3. Funding

The overall make-up of the workshop budget was planned as follows:

- participant fees ca. 50%

- Jagiellonian University, Krakow ca. 20-25%
- Adam Mickiewicz University, Poznan ca. 20-25%
- 1ATIS/Routledge ca. 10-15%

Due to an unexpectedly small number of non-presenting participants, the actual income from
the conference fee was smaller than originally planned, and constituted ca. 30% of the budget.
This did not, however, seriously impede workshop organization, since a smaller number of
participants translated into a reduction of per-capita expenses (catering, conference materials),
and other minor cost cuts were made to ensure financial feasibility.'

1 A detailed budget breakdown was submitted to IATIS prior to the workshop.



3 CFP, Submissions, Pre-workshop Arrangements

The CFP was published on IATIS and workshop websites, distributed through newsletters and
sent to language/translation departments across the country.

Submissions were first evaluated by the Polish organizing team, and then sent with
notes/recommendations for review to IATIS Regional Workshop Committee.

Ca. 20% of abstracts were rejected, and further 25% were sent back for revision. In one case,
this resulted in an entirely new proposal (change of topic). All revised abstracts were
ultimately accepted. Also the authors of abstracts accepted without revisions received
comments and suggestions for improvement.

Both keynote speakers and regular participants were asked to select from their reference
literature key texts that other workshop participants might find helpful. Most of these texts
were shared via Dropbox (due to copyright regulations, we could not put them on our
website). This ‘reading room’, whose aim was to prepare some common ground for workshop
discussion, was made available three weeks ahead of the workshop together with our book of
abstracts.

4.Workshop Evaluation

Over the course of three days, roughly from 9 am to 5 pm, we have heard three keynote
lectures (from Lieven D’hulst, Matthew Reynolds and Susan Bassnett) and twenty-five
participant papers. The papers were organized into chaired panels, with a discussion at the end
of each panel. The total number of attendees (keynote speakers, invited chairs, presenting and
non-presenting participants, organizers) was about 40-45, varying from day to day.

Positives

- On the organizational level, we were very happy that all keynote lectures and participant
papers were delivered; there were no changes to the schedule. No technical problems
occurred, whether with laptop/projector, simultaneous conference equipment or WiFi.

- The number of participants was, in our view, optimal — large enough to ensure diversity of
backgrounds and approaches, and small enough to facilitate exchange and create a friendly,
casual atmosphere (the conference room with one large 0-shaped table rather than an
auditorium-like arrangement certainly played a role here, too).

- Presentations varied in range and topic, form large research projects to small case studies,
from bibliographical data and statistics to portraits of human translators or in-depth translation
analyses. We had both experienced scholars and PhD students, working in different
institutional environments, also abroad (Oxford, Dublin and Glasgow).

- We were happy to have avoided the usual dominance of representatives of English Studies
(notwithstanding the fact that six out of seven members of the organizing team work in the
area of English-Polish transfer). There was a strong representation of French and Italian, other
language/culture areas included Classical Greek, Spanish, Brazilian Portuguese, Russian and
Ukrainian.

- Almost half of the presentations (12 out of 25) were delivered in Polish, which proved our
assumption that many speakers would not feel comfortable presenting in English, which in
some cases was their fourth/fifth language. All these presentations were simultaneously
interpreted into English by a team of professional interpreters with a background in TS, so
that our keynote speakers could fully participate in discussion. Polish-into-English



interpretation was not necessary, although we were prepared to provide it if need be. This
bilingual nature of the event, a sign of respect for ‘smaller’ languages, earned us much praise
from many participants, although it must be said that it was a costly affair, interpreting
equipment and fees constituting ca. 25% of our budget.

Areas for improvement

- The only serious discrepancy between plan and reality was that we had very few
submissions from non-presenting participants, who were expected to pay the same fee as
presenters; we were too optimistic thinking that scholars would want to participate at their
own cost; Polish university do not usually cover what they call ‘passive’ participation, and
they certainly do not support PhD students in this respect, which is a systemic problem;

- We feel that while the participant make-up was diverse, German and Russian/Slavic studies
were underrepresented;

- Even though it was our priority to secure enough time for discussions, the QA sessions
always extended into coffee breaks; perhaps an extra day for group seminars (10-15 persons)
would be a good idea, so that particular problems could be discussed in a more focused and
consequential matter, making the event more of a workshop than a conference;

- Although participants appreciated our ‘reading room’ (as mentioned in feedback emails),
there were few references to suggested reading throughout workshop discussions; however,
we are sure that many researchers will find these resources useful in the future.

5. Summary

Two interrelated avenues of prospective collaborative research into history of literary
translation have arisen in the course of the workshop. The first one situates itself at the
intersection of translation studies, translator studies and genetic criticism, and concerns
locating and investigating translator archives, and preparing a dictionary/encyclopaedia of
Polish translators through history. The second one concerns a large-scale research project:
writing a history of literary translation in Poland, in the vein of similar initiatives carried out
in France, the Low Countries (in preparation) and elsewhere. Having listened to all
presentations (we are particularly grateful for their active participation throughout the
workshop), the keynote speakers agreed that time is ripe and Polish researchers ready for such
an enterprise. Professor D’hulst kindly offered to assist us in this project as an external
advisor.

As for tangible results of the meeting in nearer future, we want to prepare an English-
language edited volume for Routledge (subject to further arrangements) and/or publish a
selection of papers in Polish in Przektadaniec: A Journal of Translation Studies (editor-in-
chief: Magda Heydel).

On the whole, the 6™ TATIS Regional Workshop can be considered a success, on both
the organizational (and financial) level and, more importantly, in terms of its expected impact
on the development of research on literary translation in the Polish context.
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